4.

PAPERWORK

Article 7R of the collective bargaining agreement covering teachers shall be
amended to add the following:
Curriculum
The Board of Education (DOE) agrees to provide teachers with either a year-long
or semester long Curriculum that is aligned with State Standards in all Core
Subjects.
Curriculum is defined as:
a) a list of content and topics;
b) scope and sequence; and
c) a list of what students are expected to know and be able to do after
studying each topic.
Core Subjects are defined as follows: Math (including, but not limited to, Algebra
and Geometry), Social Studies, English Language Arts, Science (including, but
not limited to, General Science, Biology, Earth Science, Chemistry and Physics),
Foreign Languages and other subject areas named by the DOE and shared with
the UFT. It is understood that the DOE’s obligation to provide curriculum shall
extend to Core courses that may be electives.
It is further understood by both parties that there are instances where teachers may
want to participate in the development of curriculum. Such instances include, but
are not limited to, the creation of new themed schools or programs within a
school, or where a teacher or group of teachers wishes to create or help create a
set of lessons around a particular theme or subject, where approved by the
principal. Nothing in this agreement is intended to prohibit voluntary
collaboration or work by teachers and other school staff on curriculum.
However, if there is a specific request by the DOE or a school administrator for a
teacher or teachers to write curriculum, then the teacher(s) must be given
sufficient time during the work day to do so, in accordance with provisions of the
collective bargaining agreement or given sufficient time after school, in
accordance with the provisions of the collective bargaining agreement pertaining
to Per Session.
The failure to provide curriculum as defined above shall be subject to the
grievance and arbitration procedures set forth in Article Twenty-Two of the
collective bargaining agreement. However, such grievances shall be strictly
limited to whether a curriculum, as defined above, was provided. The sufficiency
and quality of the curriculum provided shall not be grievable.
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Paperwork Reduction
The following shall replace Article 8I of the collective bargaining agreement
covering teachers and shall be added to the other UFT-BOE collective bargaining
agreements:
A Central Paperwork Committee (the “Central Committee”) will convene within
30 days of the ratification of this agreement by the UFT. The Central Committee
will be made up of an equal number of representatives appointed by the UFT
President and the Chancellor. The representatives appointed by the Chancellor
will include someone from the office of the Deputy Chancellor for Teaching and
Learning. The Central Committee will meet at least monthly, on the first
Wednesday of the month or at a mutually agreeable time, to review system-wide
paperwork issues (whether paper or electronic), including, but not limited to, the
requests for data in connection with the Quality Review process. The Central
Committee will also establish, subject to agreement by the Chancellor and the
UFT President, system-wide standards for the reduction and elimination of
unnecessary paperwork (“System-wide Standards”). Should the Central
Committee fail to establish System-wide Standards approved by the Chancellor
within 60 days of their first meeting, either the UFT or the Board (DOE) may
request the assistance of a member of the Fact-Finding Panel of Martin F.
Scheinman, Howard Edelman and Mark Grossman, or another mutually agreeable
neutral, to help facilitate the Central Committee’s discussions. Should the
intervention of a neutral not result in an agreement by the Central Committee
approved by the Chancellor within 60 days of the neutral’s involvement, the DOE
and UFT will submit position statements to said neutral who will issue a binding
decision. The neutral’s decision setting the System-wide Standards shall be
subject to Article 75 of the New York State Civil Practice Law and Rules.
Once the System-wide Standards have been established they will be distributed to
all schools and key stakeholders (including SLT Chairpersons, PA/PTA
Presidents, UFT Chapter Leaders, UFT District Representatives, District
Superintendents and CSA Representatives). Thereafter, District/High School
Superintendency Paperwork Committees (“District Committees”) shall be
established in each community school district and high school superintendency.
The District Committees shall meet monthly, at a regularly scheduled time, for the
purpose of addressing paperwork issues (whether paper or electronic) at the
school level and to ensure the system-wide standards are being implemented
properly in schools. These District Committees will be made up of an equal
number of representatives appointed by the UFT President and the Chancellor.
The representatives appointed by the Chancellor shall include the District/High
School Superintendent or his/her designee.
Employees (including those in functional chapters) may request that their Chapter
Leader raise school-specific paperwork issues (whether paper or electronic)
before the District Committee. Subject to approval by the Chancellor, if a District
Committee agrees on the resolution of the paperwork issue, the resolution shall be
enforced by the District or High School Superintendent. In the event that a
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District Committee cannot agree on the resolution of an issue raised by a Chapter
Leader of an individual school, the District Committee shall refer the issue to the
Central Committee for review. Subject to approval by the Chancellor, if the
Central Committee agrees on the resolution of an issue raised by a Chapter
Leader, the resolution shall be enforced by the District or High School
Superintendent.
For alleged violations of the System-wide Standards the UFT may file a
grievance, in accordance with the grievance and arbitration procedures set forth in
Article 22 of the collective bargaining agreement. It is understood that, prior to a
grievance being filed, the paperwork issues shall go through the committee
process as described above. Such grievances shall be filed directly with the
DOE’s Office of Labor Relations (“OLR”), which may be scheduled for
arbitration within 20 days of notice to OLR. The parties shall negotiate prearbitration hearing procedures so that each party is aware of the allegations and
defenses being raised at the arbitration. All arbitration days shall be part of the
existing number of days as set forth in the CBA (as modified by this Agreement).
An arbitrator may hear up to three (3) paperwork grievances on each arbitration
date. The arbitrator will issue a brief award that is final and binding upon the
parties, within five (5) school days of the arbitration.
Unit Planning
Article 8E of the collective bargaining agreement covering teachers shall be
amended to add the following:
A “Unit Plan,” also known as a “Curriculum Unit,” means a brief plan, by and for
the use of the teacher, describing a related series of lesson plans and shall include:
(1) the topic/theme/duration; (2) essential question(s); (3) standard(s); (4) key
student learning objectives;(5) sequence of key learning activities; (6) text(s) and
materials to be used; and (7) assessment(s).
Teachers that are provided with a Curriculum (as defined in this agreement) have
a professional responsibility to prepare Unit Plans. No teacher shall be required
to prepare a Unit Plan for each curriculum unit, other than the attached, brief, onepage form agreed upon by the UFT and DOE, including teachers of multiple
subjects for the same group of students (e.g., elementary school teachers, teachers
of self-contained classes), who will include each subject taught on the attached
one page form. Teachers shall not be required to prepare a Unit Plan in any
format other than the attached form, agreed upon by the UFT and DOE.
A principal or supervisor may collect and/or copy a Teacher’s Unit Plan provided
that the principal/supervisor either (i) discusses the Unit Plan at the next
professional conference (e.g. pre-observation or post-observation conference)
pursuant to the observation cycle or as otherwise permitted by the parties’ APPR
plan, or (ii) uses the Unit Plan for professional learning (e.g., non-evaluative
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conferencing with the principal or other administrators) within 20 school days of
the collection or copying, absent unforeseen and unusual circumstances.
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