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Formal and Informal Obsen:ations

Both Maria Guasp* (head of committee for "Teaching for the 21 SI Century") and
Teresa Mehrer·, UFT representative to the committee, agreed on the follo~~ng

definitions for "'FO&vl.L\L ~ and --rNFORL'vIALf' observations.

FO~fAL: ,.l1,. formal observation is one where the teacher knows the superv'isoc is
coming and that the ObSe["\lation \1;'111 be part of the file record. A pre and post
observation conference should be held.

INFORJ\ll.-'\L: In an informaJ observation, th¢ supervisor rna)' drop in at any tim~ of a
period and stay for all or part of the lesson The teacher is not expecting the supervisor.
The supen~isor rna)' give oral Tor VtTitten recommendations: ho\"'ever~ if a 'J.'rittcn
observation is made part of the {~acher file a post-obsen:ation conference should be held.

Judy Chln*< Director of the Office of Ins(ruction~ agrees wi£h these definitions.

• f\ll ",'ere spoken to directly'.


