At a Glance: Initial Planning Conference (IPC)
What: The Initial Planning Conference (IPC) is a mandatory one-on-one meeting between the Advanceeligible teacher and evaluator that occurs prior to any formal or informal classroom observations required by
Advance. During the IPC, the evaluator and teacher meet face-to-face to discuss expectations for the year
ahead.
When: IPCs must be scheduled between the first day teachers report (September 9, 2021) and the last
Friday in October (October 29, 2021). Evaluators and teachers schedule IPCs at mutually agreed-upon
times. If a teacher does not agree with a proposed time, the teacher may decline; the evaluator should then
request that the teacher identify an alternate appointment within a reasonable amount of time.

Policy Reminders for IPCs
An IPC has several key outcomes:
 Video Consent and Observation Option: The teacher must complete and sign the IPC Form
during the IPC. On the form, the teacher reviews their observation option assignment and indicates
whether observations can be video recorded. This form can be downloaded and should be kept in
the teacher’s personnel file as a record of the teacher’s required minimum number and types of
observations. See the Advance Guide for Educators for more information about these
requirements.
 MOSL Discussion: The teacher and evaluator discuss the teacher’s MOSL results from last year,
this year’s MOSL selections, and upcoming MOSL-related activities.
 Teacher Improvement Plan (TIP): The evaluator must discuss the TIP with any teacher who
received an Advance Overall Rating of Developing or Ineffective for school year 2020-21. Refer to
TIP Toolkit for additional guidance for meeting the October 8, 2021 deadline.
 Professional Goal-setting (Optional): Before or during the IPC, the teacher may consider last
year’s learning environment, self-assess using the Danielson Framework, and prioritize two to four
formative professional goals or areas of focus for the school year. (Note: professional goal-setting
at the IPC is at the teacher’s sole discretion.)
 Feedback Preferences: teachers may choose to share a preference for how they wish to receive
feedback from observations during this time.
 Pre-observation Conference (Optional): For teachers who know they will receive a formal
observation as part of their assigned observation option, the teacher may request that the IPC
serve as his or her Pre-Observation Conference; if the evaluator grants this request, the IPC must
occur between 1 and 20 days prior to the formal observation. An evaluator may also choose to
hold the Pre-Observation Conference closer to when he or she plans to hold the observation.

Recommended Practices for IPCs
To have a successful conversation, consider these recommendations:
Preparing for the IPC:


Review data and reflect.
o Review any Advance data that might be helpful to the conversation as well as notes on feedback
and next steps from previous conversations.
o Reflect on the following:
 What qualitative or quantitative data do I have that might help me understand the needs of this
teacher?
 What do I know about this teacher’s practice and student learning?
 What questions can I ask to better understand this teacher’s practice?
 How might I continue to support this teacher’s development?



Determine the order in which you will schedule conferences.
o Consider prioritizing new teachers and any teacher receiving a Teacher Improvement Plan (TIP).
o Identify which evaluator will lead each conference.
o Leave open days in the schedule, especially toward the end of the conference window, to allow for
re-scheduling as needed.



Invite reflection.
o Invite teachers to self-reflect on their teaching practice and evidence of student learning prior to the
conference1 using the optional Teacher Self-Reflection Tool.
o Remind teachers that they may want to share two to four formative professional goals or area of
focus for the school year during the IPC. (Note: the teacher cannot be required to engage in
professional goal-setting or self-assessment at the IPC.)

During the IPC:




Support a two-way conversation.
o Engage from a collaborative stance by asking more questions than making statements.
o Co-design an agenda that includes both required elements and open space for conversations that
support teachers in planning for the year ahead.
Possible Areas for Discussion within an IPC
 Reflection on instructional practice
 Conditions for student learning, including necessary materials and resources
 Professional learning needs and additional supports needed to develop practice
 School instructional priorities
 Resources to support specific teaching settings
 Student and community strengths and assets and how they can inform the learning plans for the
school year
Invite teacher reflection.
o If the teacher chose to reflect on his or her practice and/or set professional goals, invite the teacher
to share his or her thinking.
o Consider asking teachers what feedback they received in the past was most helpful to them in
improving their practice.



Ground the conversation in data.
o The IPC is an opportunity to discuss student data from previous years (including but not limited
to MOSL, other performance tasks, school specific assessment results), learning goals for students,
and how observation and feedback can support teachers. Student data should drive the creation of
teachers’ own optional formative professional goals or area of focus.



Identify next steps.
o Collaborate to identify where the teacher (and school leader) can focus instructionally and share
ideas about resources and supports.
o Co-create actionable next steps for teacher development.
Sample IPC Agenda
1. Review and Reflect
 Teacher and evaluator reflect on how things went in the prior year.
 Evaluator previews school and teacher-level MOSL selections (if available) to help teachers
understand which assessments may be included as their MOSL.
2. Focus on Development
 Based on their discussion of the teacher’s practice and student data, teacher and evaluator
design two to four goals for development or area of focus. (Optional)
3. Identify Next Steps

1

Teachers will have access to their MOSL data in their Overall Rating Reports, available on the ORR Web App by
September 1, 2021.

 Teacher and evaluator agree on next steps, including dates and specific outcomes (e.g.,
scheduling an observation or conversation; specific development actions toward goals).
 Teacher reviews the number and types of observation assigned and designates whether he or
she will consent to videotaped observations.
After the IPC:


Reflect on each conference.
o Focus on how you can best continue to support each teacher and how you will measure the impact
of this support on student learning.



Record next steps for follow up.
o Consider creating a list of the next steps discussed in each conference along with a plan for follow
through.



Reflect on your professional learning plan for the year.
 Based on the IPCs, your reflection on Advance data, and the MOSL selections for your school,
consider how you might adjust your school’s goals and plans for differentiated professional learning.

Teacher Self-Reflection Tool
This self-reflection tool is intended to support teachers in celebrating their growth and continuing to
strengthen their practice. This tool may be used at the teacher’s option. It can support reflection that
results in ideas for improvement that are discussed across professional learning communities. Two
formal opportunities for this kind of collaborative conversation are the Initial Planning Conference and
the Summative End-of-Year Conference that every Advance-eligible teacher participates in with their
principal or assistant principal. This tool can be used by teachers voluntarily as a resource to guide
their thinking as they reflect on their instructional practice; teachers may not be required to provide
written answers to these questions.
Select a period of time on which you would like to reflect. This could be a grading period, a semester,
or an academic year. For this period of time, consider:
Area(s) of Growth
In which area(s) have I grown professionally?

How do I know?
What evidence demonstrated this growth (e.g.,
student work, feedback from observations, selfassessment with the Framework for Teaching)?

Area(s) for Continued Growth
In which area(s) can I continue to grow
professionally, and what might be some next steps?

How do I know?
What evidence demonstrates this area for growth
(e.g., student work/assessments, feedback from
observations, self-assessment with the Framework
for Teaching)?

Current Support
What feedback and/or professional learning
experience best supported my professional growth
during this period?

Future Support
What feedback and/or professional learning
experience would best support my professional
growth in the future?

Planning to Share
In reflecting upon my areas of growth, my areas for
continued growth, current support, and future
support, what are the most important things I want
to share with my administrator, mentor, coach,
and/or teacher team?

Initial Planning Conference: Preparation Template
As school leaders prepare for teachers’ Initial Planning Conferences, this optional reflection tool may help
them plan as they review feedback, Measures of Teacher Practice ratings, and Measures of Student Learning
data from the prior year. A principal might consider asking all evaluators to complete this reflection for one to
three teachers and plan a discussion around it during a norming meeting.
What do I want to communicate to this teacher?
Indicate your key points, based on evidence.

What questions can I ask to better understand this
teacher’s practice? You will need to consider the
teacher’s perspective in addition to your own.

How might this teacher respond to feedback? How
has my approach been working so far? Anticipate
challenges and prepare for them; individualize your
approach.

What supports have I offered in the past? What
further resources, professional learning, or
mentors can I provide? Brainstorm supports that will
build on your previous work with this teacher and help
the teacher to continue growing in his or her
professional practice. (For teachers new to the school,
consider ways the professional learning plan might
meet their needs.)

Plan a tentative agenda for the meeting. How do you
hope to begin? What do you want to emphasize?
Recognizing that the conversation should be flexible,
how do you plan to spend the time so that both you and
the teacher benefit from this meeting?

Initial Planning Conference: Conversation Template
This optional template can support school leaders in integrating promising practices into Initial Planning
Conferences to support teachers’ continued professional growth.
Teacher Name:
Conference Date/Time/Location:
Before the IPC
Prepare
Prior to the conference, reflect on the
following:
 What do I know about this teacher’s
practice and student learning?
 What questions can I ask to better
understand this teacher’s practice?
 What supports can I suggest to impact
this teacher’s development?
During the IPC
Review and Reflect
If the teacher chose to reflect on his or her
development, invite the teacher to share.

Notes
(no text)

Notes
(no text)

If applicable, review and identify trends in
MOTP and MOSL data from the prior year,
along with feedback and next steps shared
during the Summative End-of-Year
Conference.
Recognize instructional strengths and
celebrate growth.
Make connections to any evidence of student
learning.

Focus on Development
Based on the data from the prior year, identify
areas of improvement.

Notes
(no text)

If the teacher chose to develop professional
goals, invite the teacher to share.

Identify Next Steps
Consider crafting a professional growth plan:
the teacher and the evaluator agree on next
steps, including dates and specific outcomes
(e.g., participation in professional learning
cycles, collaborating with colleagues, or other
specific development actions toward goals).

Notes
(no text)

After the IPC
Reflect
After the conference, reflect on the following:
 In what ways do I plan to continue to
support this teacher’s development?
 How did I facilitate a dialogue where the
teacher was actively engaged in the
conversation?
 What might I change for future IPCs?

Notes
(no text)

Initial Planning Conference: Strategies to Support Collaborative
Conversations

Identify Next Steps

Identify Next Steps

Focus on
Development

Review and Reflect

Best Practices for Sharing
Feedback

Examples of Questions and Prompts that Support a Two--Way
Dialogue1
1

Invite dialogue and refer to
evidence.



What successes in your practice stand out to you from last
school year?

Welcome and value teacher
input. Discuss specific
evidence from Advance data
and invite dialogue about the
evidence to identify trends.



In thinking about last year and the student learning that
resulted from it, what are some things that would be helpful to
discuss in our conversation today?



As you reflect on your MOTP and MOSL data from last year,
what trends do you see? Which components stand out to you
as some of your strengths?



For new teachers: Based on your experiences and what you
predict might be areas of strength and areas for growth this
coming year, what would be helpful for us to discuss in our
conversation today?

Identify development areas.
Based on trends identified in
the data, collaborate to identify
specific areas for development
and invite the teacher to offer
input on those areas or to
suggest additional areas.



Based on trends in your MOTP data from last year, what do
you see as some areas for growth over this school year?



Considering the trends in student data that you identified,
what are connections you make between student learning and
the areas for growth you identified?

Plan concrete action.
Together, develop clear and
measurable next steps,
including resources and a plan
for support.



Based on what we’ve discussed, what do you see as your
next steps?



You’re naming some possible solutions. Which would likely
have the most direct impact on student learning? Which one
sounds like something you want to put into action?



How would the student learning be different if you
implemented these solutions you’ve identified? How does that
help you make a choice between the solutions?



What resources would support you with this next step (e.g.,
PD, people, articles, templates)? What support do you need
from me?



What next steps are you planning to implement? What is the
timeline for these steps?



How will you evaluate how these next steps impact your
students’ learning?



How will you share with me whether it has been successful?



Would you be interested in leading a cycle of professional
learning around [an area in which you have been successful]?

Set a timeline.
Agree on a plan for
implementation and follow up.

1 Adapted from Laur a Lipton and Br uce Well man’s ( 2012) Learni ng-foc us ed Conv ersati ons: Ass essi ng and dev elopi ng pr actic e using the Fr amew ork for T eachi ng.

1

Adapted from Laura Lipton and Bruce Wellman’s (2012) Learning-focused Conversations: Assessing and
developing practice using the Framework for Teaching.

